
WARSAW PLANT HEALTH INITIATIVE 

7FP – REGPOT – 20-11 – 1 – 286093 

(Duration: since 1st November 2011 - 36 months and 6 

months ex-post project evaluation) 

Warsaw University of Life Sciences - SGGW 

Faculty of Horticulture, Biotechnology and Landscape 

Architecture 



Work Packages: 

WP 1 – Update of research policy and enhancement of internal 

organisation.  

Leader – Prof. dr Katarzyna Niemirowicz-Szczyt, actual Dean 

of the Faculty and professor at the Department of Plant 

Genetics, Breeding and Biotechnology). Previous d-ty rector 

for Science. (Prof. dr Marek Szyndel, to February 2012, 

previous dean of the Faculty, actually d-ty rector for 

International Co-operation). 

  

WP 2 – Upgrade of ENTOMOLOGY research teams  

Leader – Prof. dr Zbigniew T. Dąbrowski (Head, Department of 

Applied Entomology, 2003-2012). 

 



Cont. 

WP 3 – Upgrade of HORTICULTURE research teams 

Leader – Prof. dr Marek Gajewski (since 1st October 2012, d-
ty dean for Research and Extension and professor, 
Department of Vegetable and Medicinal Plants). 

  

WP 4 – Upgrade of MICRO-ECOLOGY reseach teams 

Leader – Prof. dr Stanisław Gawroński (Head, Section of  
Basic Resaearch  in Horticulture). 

  

WP 5 – Upgrade of PATHOLOGY research teams 

Leader – Prof. dr Wojciech Wakuliński (since 1st October 
2012, d-ty dean for Students in General Horticulture and 
professor at the Department of Plant Pathology). 

 



Cont. 

WP 6 – Upgrade of FUNCTIONAL GENOMICS research teams 

     Leader – Prof. dr Marcin Filipecki and Prof. dr Stanisław 

Karpiński (professors at the Department of Plant Genetics, 

Breeding and Biotechnology). 

  

WP 7 – Project MANAGEMENT 

     Project Co-ordinator – Prof. dr Zbigniew T. Dąbrowski (18 

years international experience in leading international 

projects: ICIPE, IITA, FAO, consultant on plant resistance 

breeding to pests and on  IPM) 

  

Financial assistant – Mgr. Urszula Krasieńko 

Administrative assistant – Dr Joanna Gałązka 

 



PARTNER INSTITUTIONS 

  

1. Six (6) Universities  as the Partner Institutions  of „Euro 

League for Life Sciences” – institutional organisations and 

improvements at the Faculty and the University level.  

2. Twenty two (22) partners specific for the WPHI project: 

  

a. 2 business partners; 

b. 18 European Universities and Research Institutions; 

c. 2 Polish research institutions: Agricultural University in 

Kraków and Institute for Agricultural and Forest 

Environment, Polish Academy of Sciences. 

 



SWOT ANALYSIS OF THE WARSAW PLANT HEALTH CLUSTER 

Co-ordinated and summarised by dr Slawomir Lux 

  

A. STRENGHS: 

• The Faculty was recently included in the 28 best 
Polish university faculties and as the only one of 
agriculture schools.  

• Leading staff of long term international experience 
(Profs. S. Karpiński, S. Lux, S. Gawroński, H. 
Gawrońska, Z. T. Dąbrowski). 

• Majority of senior staff active in international 
organisations, conferences, workskops. 

• Specialised laboratories with advance / basic 
equipment available in majority of Departments.    
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B. WEAKNESSES 

• Divergent research profiles of Departments within the 

Faculty. 

• Inadequate internal co-operation within the Faculty – scarcity 

of funding and typically small project budget; limited 

experience of younger scientists in collective problem solving 

(???). BUT.... 

• Increased competition between universities and research 

institutions of the Polish Academy of Sciences for scarce 

national budget for science. 
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• „Generation gap” in some Departments as the effect of past 

economic transformation leading to  the „competence 

vanish”. 

• Recruitment of university staff based on the class quota and 

number of students – recently reduced.  Lack of an attractive  

“road for  carrier” by non-academic research staff (minimal 

funding}. 

• Competence gap in some advance methodologies related to 

inadequate national and university policy in  human resource 

development, embracing post doctoral programmes and 

young researchers. 

 



THE PROJECT PHILOSOPHY 

  

•  Plant health – from molecular to landscape level. 

 

• Management base on equal  participation of WP 

leaders. 

 

• Staff, including the WP leaders “Growing” together 

with the Project. 



Progress achieved to October 2013 

  
1. The WPHI Periodic Report 01/11/2011 –  0/04/2013; 

 

2. Upgrading material capacity by purchasing additional 

advanced equipment for WP 3-5 and establishing two new 

laboratories for WP 2 (ethology and nano-capsulation) and WP 

6 (Bioinformatics); 

 

3. Upgrading human capacity through employment of two 

experienced researchers (WP 2 and WP 6) and skilled 

technicians: WP 2 – 2; WP 3 – 1; WP 4 – 1; WP 5 – 1 (?); WP 6 

– 2; 

 



4. Filing competence gaps through knowledge exchange and 

training: 

 

(i) strengthening already established international co-operation 

by active participation in the international organisations and 

networks (e.g. COST, IOBC, EFSA, etc.): WP 2, WP 4, WP 6; 

 

(ii) dynamic increase of staff participation in the international 

conferences: WP 3 and WP 5; 

 

(iii) maximal used of all Project opportunities in staff training and 

international co-operation – WP 6. 

  

 



5. Improved visibility and promotion of the WPHC 

accomplishments and its competitive advantages: 

 

(i) 5 mini-symposia and workshops organised at WULS Warsaw 

(WP 1, WP 3-5; WP 6 – 2 

 

(ii) active participation of the WPHI staff in the international: 

meetings: WP 2 – 8; WP 3 – 3; WP 4 – 6; WP 5 – 2; WP 6 – 4 

 

(iii) general international visibility: Journal „International 

Innovation”, October, 2013; 

 

 

 



Journal „International Innovation”, October, 2013 



(iiii) general national visibility: Plant Protection Committee 

of  Polish Academy of Sciences; 

 

 

(iiiii) developing website – http://planthealth.sggw.pl; 

published interview and the Project activities in 

“International innovation”, October: 2013: 67 – 69. 

 

http://planthealth.sggw.pl;/


Warsaw Plant Health Initiative 

(WP1 – WP6) 

Dept. of Botany 

(WP 2, 5, 6) 

Faculty of Wood Technology  

Dept. of Plant Physiology 

(WP2, 6) 

Dept.  of Agronomy 

 (WP 2) 

Faculty of Agriculture and Biology 

Breaking “inter-faculty walls” in addition to facilitate inter-departmental 

research integration at the Faculty of Horticulture, Biotechnology and 

Landscape Architecture under REGPOT WPHI 

 

Warsaw Plant Health Cluster 

 



1. Change in the national legislation, introduced just before and implemented 

within the first months of Project operation. Reform and overhaul of 

regulations in science was implemented in Poland on 1st October 2011 and 

on 1st January 2012. It necessitated update of internal bylaw and regulations 

substantially hampering project operations. 

 
2. Institutional “obstacles and inertia” – this weakness was already 

recognised in SWOT at the time of project formulation. The institution was not 

fully prepare to operate large international projects differing in their 

organisation and regulations. To rectify these problems, a special Work 

Package (WP 1 Upgrade of Institutional Environment) was included into the 

Project. However prevailing institutional modus operandi delayed some 

project operation, and although is does improved gradually, implementing the 

required change proved tedious. 

 

Major factors affecting the initial delays in the project 

operation and arguments for 6 months project 

extension  

 



3. Generation gap – the weakness already highlighted in SWOT, but the 

shortage of institutional core resources caused difficulties in opening new 

positions just at the beginning of the Project, which hampered staff 

exchange and training activities. A contingency plan was developed for 

consultation with the PO and her positive decision allows to include some 

limited number of Ph. D. students  and under restricted conditions in various 

REGPOT activities. As the REGPOT objective to upgrade human 

resources, the Ph.d. student’s future  status was the issue.  

 

Major factors affecting the initial delays in the project 

operation and arguments for 6 months project extension  

 

4. Recruitment of the Project staff: 

 

• limited number of qualified administrative staff for the EU project’s 

execution; 



4. Recruitment of the Project staff: 

 

• in October 2011 a new law on higher education were introduced in Poland 

and the University Senate had to amended  the existing University Statute to 

new rules on recruitment of scientific senior staff. The recruitment procedure 

included approval of a preliminary selected candidate by the Project and 

Faculty Staff committees, following voting by the Faculty Board, the 

University Senate and final approval by the national Central Qualification 

Commission. Each body meets only once a month extending the final 

decision.  

 

Following new recommendations, proper announcements were place on the 

European Commission, the Polish Ministry of Higher Education and Science 

and the University internet page. 

  

E.g. finally dr Slawomir A. Lux, the previous principal scientist and the 

programme leader of the International Centre of Insect Physiology and 

Ecology (Nairobi, Kenya) was employed since May 2012 (WP 2) and 

dr Barbara Karpińska, the plant molecular biologist of  internation status in 

May 2013 (WP 6). 

 

Major factors affecting....  

 



 Insufficient understanding of REGPOT rules, specifics and limitations – both 

among some project participants and WULS-SGGW administration, which 

occasionally leaded to misunderstandings, unrealistic expectations and 

unnecessary conflicts. 

 

 Positive developments 

  

From the very beginning, first prof. dr Marek Szyndel, former Dean of the 

Faculty and since 1st September 2012, prof. dr Katarzyna Niemirowicz-

Szczytt,  the WP 1 leaders (“Institutional Package”) have been heavily 

involved in rectifying and amending some of these institutional problems, thus 

eventually the “institutional path” for the future WPHC’ research operation 

shall be cleared, which  itself will constitute one of the Project 

accomplishments. 
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Major factors affecting....  
 

Positive developments 

 

Dedicated and co-operative members of the Project Steering Committee  

  

Full financial support from the Project Office administrative staff. 

  

4. The generous contribution of the Ministry of Science and Higher Education 

(13 August 2012) to cover indirect costs of the Project removed some 

financial burden and stimulated dynamic execution of the planned activities. 

The Project office was provided with new office equipment and stationary.  

 

 

 

 

 


